WILEUROPE 2017 SCHEDULE
The Lab is the home base for creativity, innovation and water, and an opportunity to work with
inspiring thought leaders to invigorate ourselves and others in driving change. An unforgettable
experience, a unique learning setting, and a jam-packed schedule! Lab participants will spend an
exhilarating 5 days together, experimenting with ways to apply social entrepreneurship, innovation,
and smartly designed dialogues to water issues.

LOCATION: We will gather at a beautiful location on the North Sea, at Nivon
Natuurvrienden (Nature Friends), Kampeerterrein Banjaert; Burgemeester Rothestraat
53A,1949 CC Wijk aan Zee, Netherlands

Sunday April 23 – Friday April 28
Date

Time

Event

Please make sure to arrive to Nivon Natuurvrienden by 16 h on Sep 23, 2017.

April 23
Opening
Night

Evening

17 h

Welcome & Meet your hosts!
Bring your gift with you. We will collect it at this moment. If
you want to include a note with your gift, you are more
than welcome to do so.

18 – 19 h

19 h - onwards

Dinner - outside if weather permits.

Waterlution Welcome!
An interactive evening to get us grounded and ready to
launch into intense days of experiential learning and cocreation.
Sign up sheets: for your tour bus for next day.

April 24
Field Tours

Morning

7:30 – 8:15 h

Breakfast together & Pack your lunch for the field tour!

8:15 – 8:30 h

Team framing of the day

8:30 – 17 h

Tour 1: 20 people
This bus can only have 20 people
8:30
10 – 11:30
12 – 12:30
15 – 16:30
17

Bus departure
Deltares Tour
Rotterdam Climate City
Dunes Program
Return to Nivon

Tour 2: 40 people
This bus can only have 40 people
8:30 – 10
10
11:30 – 13
13:30 – 15
16:30

Evening

April 25
Facilitation
Skillsbuilding and
Cross-sector
Dialogue

Dunes Program
Bus Departure
Maeslandkering
Deltares Tour
Return to Nivon

18 h

Dinner

19 h onwards

A Mastercalss from Henk Ovink

7:30 – 8:30 h

Breakfast together!

9 – 10:30 h

Theory & Knowledge
Resource Guests will present their knowledge on the
context of water in the Netherlands, Europe and globally
with 10 min provocations on what they bring to this group
and where the edge of knowledge in their field overlaps
with water.
Rozemarijn ter Horst
Jonas Heffels
Niels Koldewijn
Caroline Figueres
Mohamed El Mongy
Samer Abdelnour
David Zetland
Marteen Susebeek

Morning

10:30 – 12 h

Themes/ Problem statements
Teachable
Whether you’re planning your first encounter as a
“conversational artist” or want to raise the bar in leading a
complex forum, you’ll deepen your understanding of the
conditions that support the design and hosting of strategic

conversations in ways that you can apply them to a variety
of contexts. Drawing from the body of work The Art of
Hosting and Waterlution’s experience with diverse water
stakeholders, we dive into the essentials of facilitating
conversations that inspire and trigger action
World Café

Afternoon
12:30 -13:30 h

Lunch together

13:30 – 16:30 h

Practice
Scenario Planning

16:30 – 17:30 h

Reflection: What did we learn, how did it help us?

18 – 19 h

Dinner together

19 h - onwards

Music Jam!

7:30 – 8:30 h

Breakfast together!

9 – 10:30 h

Theory and framing for Project Pitches
Innovation, project development and entrepreneurship
skill-building from pitching projects to building support
teams around ideas and innovation) with Resource Guests.

10:30 – 12:30 h

Teachable: Pro-action Café
Supporting nascent ideas into action
* based on projects shared in the survey, however we are
open to new ideas that may emerge.

12:30 – 13:30 h

Lunch

13:30 – 15 h

Team Formation Activity: SAND CASTLE COMPETITION
* Adaptable to weather conditions, may need to shift
Understanding importance of variety of skills on a team.

Evening

April 26
Innovation
Marketplace

Morning

Afternoon

15 – 16:30 h

16:30 – 17:30 h

Teachable: Open Space
Experience Open Space to harvest ideas: what strategic
conversations we need to have now that will help us take
this work out of the Lab? Make sure you have shared all
you had intended to, as this marks the last opportunity to
ideate, the next stages will focus on polishing the
presentations.

Reflection: What did we learn, how did it help us?

Evening

April 27
Complexity,
Leadership &
the Future

17:30 – 18:15 h

Early Dinner

18:15 h –
onwards

Variety: To be discussed as a community, options on preKing’s Day evening celebrations.

8:30 – 9:30 h

Later Breakfast together

9:30 – 10:30 h

Deeper reflection: why reflection important and different
forms.

Morning
10:30 – 12:30 h
Theory
Two-Loops of Change
Chaordic Process or 4-fold practice

12:30 – 13:30 h
13:30 – 15 h

Lunch

Teamwork & Preparing final pitch presentation

Afternoon
15 – 16:30 h

16:30 – 17:30 h

Presentations

* Free Time * Network, mingle, connect.

Evening

April 28
Closing
Ceremony

18 – 19 h

Dinner together

19 h – onwards

Closing Celebration

8:30 – 9:30

Breakfast together!
*(Don’t forget to pack your bags!)

FINAL DAY!
We will celebrate the fruits of our labour. A final celebration
ceremony will mark the end of our journey together.
Morning
9:30 – 12 h

We will reflect on these final questions: What’s our promise
to ourselves, each other and the world we will be returning
to? What will we leave behind and what will we carry
forward with us?
Goodbyes- A final activity will end our experience with a
splash! The moment of departure arrives. But the story does
not end here. It only begins!

Afternoon

12 h - onwards

Departure!

Carpooling and bus options for departing to airport and train station!
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